STATEMENT OF WORK
Project-Specific Agreement
This Statement of Work ("SOW") is entered into between AWD Digital ("Service Provider") and [PRA CLIENT NAME] ("Client") as of [EFFECTIVE DATE].
ABN: Service Provider: 54 093 561 968 | Client: [CLIENT ABN]
1. OVERVIEW
1.1 Background
The Client is a customer of Plant Risk Assessment ("Platform Provider") and utilises software applications developed by the Platform Provider. Service Provider has been authorised by the Platform Provider to provide various services directly to the Client related to the Platform Provider's software applications, including custom feature development, configuration/implementation services, and integration services.
1.2 Project Description
This SOW covers specific deliverables, timeline, and compensation for [PROJECT NAME] (the "Project"), which includes [BRIEF DESCRIPTION OF WORK]. The project work falls under one or more of the following categories:
· Custom feature development for the Plant Risk Assessment application
· Configuration and implementation services for the Plant Risk Assessment application
· Integration services connecting the Plant Risk Assessment application with Client systems
2. SCOPE OF SERVICES
2.1 Project Deliverables
Service Provider shall develop, test, and deploy the following:
	Deliverable
	Category
	Description
	Acceptance Criteria

	[DELIVERABLE 1]
	[CATEGORY]
	[DETAILED DESCRIPTION]
	[MEASURABLE CRITERIA]

	[DELIVERABLE 2]
	[CATEGORY]
	[DETAILED DESCRIPTION]
	[MEASURABLE CRITERIA]

	[DELIVERABLE 3]
	[CATEGORY]
	[DETAILED DESCRIPTION]
	[MEASURABLE CRITERIA]


Category options: Custom Feature Development, Configuration/Implementation, Integration Services
2.2 Project Exclusions
The following items are explicitly excluded from the scope of this SOW:
· [EXCLUSION 1]
· [EXCLUSION 2]
· [EXCLUSION 3]
2.3 Assumptions
This SOW is based on the following assumptions:
· [ASSUMPTION 1]
· [ASSUMPTION 2]
· [ASSUMPTION 3]
3. PROJECT TIMELINE
3.1 Schedule
	Phase
	Start Date
	End Date
	Key Milestones

	Discovery & Requirements
	[DATE]
	[DATE]
	[MILESTONE]

	Development
	[DATE]
	[DATE]
	[MILESTONE]

	Testing
	[DATE]
	[DATE]
	[MILESTONE]

	Deployment
	[DATE]
	[DATE]
	[MILESTONE]

	Project Completion
	[DATE]
	[DATE]
	[MILESTONE]


3.2 Dependencies
The following dependencies may impact the project timeline:
· [DEPENDENCY 1]
· [DEPENDENCY 2]
· [DEPENDENCY 3]
4. COMPENSATION AND PAYMENT
4.1 Fee Structure
Service Provider shall be compensated as follows:
Option A: Fixed Fee
· Total Project Fee: $[AMOUNT]
· Payment Schedule:
· 40% upon SOW execution ($[AMOUNT])
· 30% upon completion of [MILESTONE] ($[AMOUNT])
· 30% upon final acceptance ($[AMOUNT])
Option B: Time & Materials
· Hourly Rate: $[AMOUNT] per hour
· Estimated Total Hours: [NUMBER] hours
· Not-to-Exceed Amount: $[AMOUNT] without prior written approval
· Billing Frequency: Bi-weekly
4.2 Expenses
· All reasonable project-related expenses will be billed to Client in addition to the fees outlined above
· Travel time will be billed at the standard hourly rate
· Documentation for all expenses will be provided with invoices
· Expenses exceeding $500 individually will be pre-approved by Client
4.3 Payment Terms
· Invoices are due within fourteen (14) days of receipt
· Late payments are subject to a 2% monthly interest charge or the maximum allowed by law, whichever is less
· All amounts are in Australian Dollars (AUD) and exclude GST unless otherwise specified
· Service Provider reserves the right to suspend work if payments are more than 30 days overdue
· Payment methods accepted: [PAYMENT METHODS]
5. CHANGE MANAGEMENT
5.1 Change Request Process
1. Either party may initiate a change request in writing
2. Service Provider will evaluate the change request and provide an impact assessment including:
· Effect on project scope
· Effect on project timeline
· Effect on project cost
3. Client must approve any change request in writing before implementation
4. Approved changes will be documented as an amendment to this SOW
5. Client acknowledges that change requests may affect previously agreed project timelines
5.2 Out-of-Scope Work
Any services or deliverables not explicitly included in this SOW are considered out of scope. Out-of-scope work will require a new SOW or an amendment to this SOW.
5.3 Delays and Timeline Extensions
If Client causes a delay by failing to meet its obligations (including but not limited to providing required information, system access, feedback, or approvals), Service Provider may extend the project timeline by at least the duration of the delay, plus reasonable ramp-up time. Service Provider will notify Client of such extensions in writing. If delays cause resource idling, Service Provider reserves the right to invoice for lost time.
6. PROJECT MANAGEMENT
6.1 Communication Plan
· Status Meetings: Weekly on [DAY] at [TIME]
· Status Reports: Provided weekly via email
· Escalation Path:
· Level 1: Project Managers (Client: [NAME], Service Provider: [NAME])
· Level 2: [TITLE] (Client: [NAME], Service Provider: [NAME])
· Level 3: [TITLE] (Client: [NAME], Service Provider: [NAME])
6.2 Project Roles & Responsibilities
	Role
	Responsibilities
	Client
	Service Provider

	Project Sponsor
	Project oversight, issue resolution
	[NAME]
	[NAME]

	Project Manager
	Day-to-day management, reporting
	[NAME]
	[NAME]

	Technical Lead
	Technical architecture, development oversight
	N/A
	[NAME]

	Subject Matter Expert
	Business requirements, process knowledge
	[NAME]
	N/A


6.3 Client Responsibilities
Client shall be responsible for:
· Providing timely feedback, reviews, and approvals within agreed timeframes
· Providing necessary access to systems, data, and personnel
· Participating in scheduled meetings and status calls
· Making timely decisions on matters that could impact project progress
· Promptly notifying Service Provider of any issues or concerns
· Testing deliverables according to agreed criteria within review periods
· Timely signoff of deliverables and milestones
6.4 Service Provider Responsibilities
Service Provider shall be responsible for:
· Managing the project according to the agreed timeline and budget
· Providing qualified personnel to complete the work
· Conducting regular status meetings
· Promptly notifying Client of any issues requiring Client attention
· Delivering work products that meet the agreed specifications
· Documenting project decisions and maintaining project records
7. ACCEPTANCE PROCESS
7.1 Deliverable Acceptance
1. Service Provider submits deliverable for review
2. Client reviews deliverable against acceptance criteria within five (5) business days
3. Client provides written acceptance OR detailed description of deficiencies
4. If Client fails to respond within five (5) business days, the deliverable will be deemed accepted
5. If deficiencies are identified, Service Provider corrects issues within ten (10) business days
6. Acceptance process repeats until deliverable is accepted or deemed accepted
7. Client may not unreasonably withhold acceptance
7.2 Final Acceptance
Final project acceptance occurs when all deliverables have been completed and accepted (or deemed accepted) by the Client.
8. WARRANTY AND SUPPORT
8.1 Warranty Period
Service Provider provides a three (3) month (90 day) warranty from the date of Client's final acceptance of deliverables. This warranty covers defects, bugs, or other service issues resulting from the development process. A bug or defect is considered any feature which no longer functions as it did during the User Acceptance Testing (UAT) phase.
8.2 Warranty Exclusions
The warranty explicitly excludes:
a) Changes made by Client or other third parties
b) Issues caused by third party vendors
c) Issues caused by future releases of browsers or devices
d) Any modifications to the deliverables not performed by Service Provider
8.3 Warranty Remedies
If Client notifies Service Provider of a covered non-conformity during the warranty period, Service Provider will, at its option:
1. Repair or replace the non-conforming deliverable at no additional cost to Client, or
2. Refund the fees paid for the specific non-conforming component
8.4 Post-Warranty Support
After the warranty period expires, Service Provider offers ongoing support and maintenance services under separate commercial terms to be agreed upon by both parties.
9. INTELLECTUAL PROPERTY
9.1 Ownership Categories
Intellectual property rights will be determined based on the category of work performed:
9.1.1 Custom Feature Development
For deliverables categorised as "Custom Feature Development":
· Service Provider acknowledges that all intellectual property rights in these deliverables are owned by Plant Risk Assessment ("Platform Provider"), as they constitute enhancements to the Platform Provider's existing software applications
· Client acknowledges that this SOW grants them a right to use the delivered features as part of their licensed access to the Platform Provider's software, but does not confer ownership of the intellectual property
· Service Provider shall ensure that all necessary assignments of intellectual property rights are executed to vest ownership in the Platform Provider
9.1.2 Configuration and Implementation
For deliverables categorised as "Configuration/Implementation":
· Configuration settings, implementation parameters, and client-specific setup information remain the property of the Client
· Such configurations do not typically constitute intellectual property but rather represent specific implementations of the Platform Provider's application for Client's use
· Client retains full rights to use, modify, and maintain these configurations within the constraints of their licensing agreement with Platform Provider
9.1.3 Integration Services
For deliverables categorised as "Integration Services":
· For integrations that add functionality to the Plant Risk Assessment application itself: Intellectual property rights will be owned by the Platform Provider
· For integrations that are external to the Plant Risk Assessment application (e.g., custom code running on Client systems that communicates with Plant Risk Assessment): Intellectual property rights will be owned by the Client
· The scope definition for each integration deliverable will clearly specify whether it falls under Platform Provider or Client ownership
9.2 Pre-existing Materials
· Service Provider retains ownership of pre-existing materials, tools, and methodologies not incorporated into the deliverables
· Service Provider grants both Client and Platform Provider (as applicable based on the ownership category) a perpetual, non-exclusive licence to use Service Provider's pre-existing materials incorporated into the deliverables
9.3 Third-Party Materials
If third-party materials are incorporated into the deliverables, Service Provider will obtain the necessary licences for use by the appropriate owner (Platform Provider or Client) as determined by the categories above.
10. CONFIDENTIALITY
10.1 Definition
"Confidential Information" means all non-public information disclosed by one party to the other that is designated as confidential or that, given the nature of the information or circumstances surrounding its disclosure, reasonably should be understood to be confidential.
10.2 Obligations
Each party agrees to:
· Use Confidential Information solely for the purposes of this SOW
· Protect Confidential Information using the same degree of care it uses for its own confidential information, but no less than reasonable care
· Not disclose Confidential Information to any third party without prior written consent
10.3 Exceptions
These obligations do not apply to information that:
· Is or becomes publicly available through no fault of the receiving party
· Was known to the receiving party prior to disclosure
· Is independently developed by the receiving party without use of the disclosing party's Confidential Information
· Is rightfully received from a third party without confidentiality obligations
10.4 Duration of Obligations
Each party's obligations of confidentiality will survive expiration or termination of this Agreement and will continue for a period of five (5) years.
10.5 Required Disclosure
A party may disclose the other party's confidential information where the disclosure is required by law, provided that the disclosing party gives reasonable prior notice to the other party when permitted.
10.6 Proposal Confidentiality
This SOW, in whole or in part, may not be reproduced, transmitted, or used for design purposes without the prior written permission of AWD Digital. The information contained in this document is confidential.
11. PROJECT COMPLETION AND TERMINATION
11.1 Project Duration
This SOW shall commence on the Effective Date and continue until all deliverables have been accepted by the Client and final payment has been received, unless earlier terminated in accordance with this Section.
11.2 Termination for Convenience
Client may terminate this SOW for convenience upon thirty (30) days' written notice. Client shall pay for:
· All services performed up to the termination date
· All non-cancellable expenses incurred
· An early termination fee equal to 20% of the remaining unbilled project value or the value of the next milestone, whichever is greater
· Any third-party cancellation fees or penalties
11.3 Termination for Cause
Either party may terminate this SOW for material breach if such breach remains uncured for fourteen (14) days following written notice detailing the breach. If Service Provider terminates for Client's material breach, Client shall remain liable for payment as described in Section 11.2.
11.4 Work Product Upon Termination
Upon termination and receipt of all payments due, Service Provider will provide Client with all completed and in-progress deliverables in their current state. Service Provider is not obligated to perform additional work to complete in-progress deliverables unless separately agreed and compensated.
12. LIMITATION OF LIABILITY AND INDEMNITY
12.1 Indemnity by Client
Client shall defend, indemnify, and hold harmless Service Provider from and against any third-party claims arising from:
· Client's breach of this SOW
· Client's negligence or wilful misconduct
· Client's use of the deliverables in a manner not contemplated by this SOW
· Content, materials, or instructions provided by Client
12.2 Limitation of Liability
Except for breaches of confidentiality or indemnity obligations:
a) Neither party shall be liable for any indirect, incidental, special, or consequential damages, including loss of profits or data, even if advised of the possibility.
b) Service Provider's total liability shall not exceed the total fees paid under this SOW.
c) Client acknowledges that Service Provider makes no guarantees, express or implied, for the services provided, and is not liable for damages resulting from use, interruption, or delay of those services.

d) In the event a clause herein is deemed unenforceable under Victorian law, Service Provider’s liability will be limited to either replacing the Deliverables or refunding the applicable Fees. 
13. GENERAL PROVISIONS
13.1 Independent Contractor
Service Provider is an independent contractor and not an employee or agent of Client or the Platform Provider.
13.2 Non-Solicitation and Non-Recruitment
During the term of this SOW and for two (2) years following its termination or completion, neither party shall solicit or attempt to employ the other party’s personnel involved in this project. 
In the event of a breach, the breaching party agrees to pay liquidated damages equal to 100% of the recruited employee’s annual salary.
This restriction includes both direct and indirect recruitment efforts and applies whether the employment relationship has ended or not.
13.3 Project Management
AWD Digital will appoint a Project Manager/coordinator for the project to interact with the Client. All contract-related official communications regarding the services of any AWD Digital personnel must be directed to the authorised representative of AWD Digital.
13.4 Information and Access
The Client shall promptly provide any information and access which AWD Digital reasonably requires. Delays in providing such information may affect project delivery.
13.5 Force Majeure
Neither party shall be liable for delays or failures in performance resulting from causes beyond its reasonable control, including but not limited to acts of God, violence, strikes, civil disturbances, civil and military authority, wars, fires, floods, pandemics, supply chain disruptions, or other catastrophes that have a direct impact on the execution of this SOW.
In any of the events mentioned above, both parties shall, for the duration of such events (subject to a maximum of three months), be relieved of obligations under this SOW as affected by the events. However, the provisions of this SOW shall remain in force with regard to all other obligations not affected by the events.
13.6 Governing Law
This SOW shall be governed by the laws of Victoria, Australia without regard to its conflict of law provisions. The Client is solely responsible for ensuring that the content of any deliverables meets the guidelines of State & Federal Law.
13.7 Dispute Resolution
Any dispute arising out of or relating to this SOW shall be resolved through:
1. Good faith negotiation between executives of both parties
2. If unsuccessful, mandatory independent mediation conducted by a mutually agreed mediator in Victoria, Australia
3. If mediation fails, binding arbitration under the rules of the Resolution Institute of Australia
4. The prevailing party in any formal dispute shall be entitled to recover its reasonable legal fees and costs
13.8 Relationship to Platform Provider
This SOW is between Service Provider and Client only. While certain intellectual property created under this SOW may be owned by Platform Provider (Plant Risk Assessment) as specified in Section 9, Platform Provider is not a party to this SOW and has no direct obligations or liabilities under this SOW. Client acknowledges that the arrangement regarding custom feature development has been approved by Platform Provider.
13.9 Client Acknowledgements
The Client acknowledges and agrees that:
a) If work is delayed through no fault of the Service Provider, no refund or compensation will be offered.
b) Service Provider owns and retains all rights to methodologies, processes, tools, and knowledge developed prior to or independent of this SOW.
c) Service Provider may use Client's name and a general description of the work performed as a reference for marketing purposes, unless Client expressly prohibits this in writing.
13.10 Severability
If any provision of this SOW is held to be unenforceable or invalid, the remaining provisions will remain in full force and effect.
13.11 No Waiver
Failure by either party to enforce any provision of this SOW will not be deemed a waiver of future enforcement of that or any other provision.
13.12 Entire Agreement
This SOW, together with any referenced attachments, constitutes the entire agreement between the parties concerning the subject matter hereof and supersedes all prior and contemporaneous agreements.
13.13 Proposal Validity
This SOW remains viable for acceptance for a period of fourteen (14) days from the date of issuance. After this period, Service Provider reserves the right to revise terms, timelines, or pricing.
14. AUTHORISATION
IN WITNESS WHEREOF, the parties hereto have executed this Statement of Work as of the Effective Date.
[CLIENT NAME]
By: ________________________
Name: [PRINTED NAME]
Title: [TITLE]
Date: ________________________
AWD Digital
By: ________________________
Name: [PRINTED NAME]
Title: [TITLE]
Date: ____________________

